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Executive summary 

 

This report is based on research and a consultation conducted in 2019 to reflect the experience of 

people working across the Great South Coast and surrounding rural communities with people 

experiencing disadvantage and isolation. It outlines gaps in services and infrastructure and provides 

evidence and examples of solutions that are having a positive impact. 

The themes arising from a consultation meeting in Warrnambool local agencies, reflect the web of 

factors that compound disadvantage. Participants at the consultation stated that lack of housing is 

the biggest single challenge facing the region. The low level of pensions and benefits, increasing 

debt, unaffordable rent levels and relationship breakdown has resulted in increasing numbers of 

people in housing stress and seeking housing and homelessness assistance.  

A lack of adequate income to meet the basic needs of food, shelter, utilities, transport, healthcare 

and education has negative impacts on the development of positive community engagement and 

connections and the development of supportive personal networks. The cost of living pressure has 

increased the number of requests for assistance and emergency relief. Community meals and 

breakfast clubs are provided every day of the week by a range of service and community clubs, 

churches and schools across Warrnambool. 

Participants also commented on the long distances required for travel, the ongoing high costs of 

having a car, and high cost of public transport further limits the ability of people to access 

healthcare, education and employment.  Digital connectivity and internet access is variable across 

the region and needs to improve to ensure equity of access. There is a need for digital literacy 

programs for people on low incomes, particularly for groups who may be socially, economically or 

geographically disadvantaged or isolated. Mental health is a significant factor for many people 

seeking assistance and contributes to isolation, disconnection and a loss of hope. There are few 

psychosocial mental health programs and people have to leave the region to receive ongoing mental 

health and specialist treatment. 

Participants in the consultation spoke about then benefits of collaboration with other agencies. 

Collaboration and the ability to be flexible are key to providing responsive and appropriate outreach 

services to rural and remote families. Current funding models do not sufficiently take into account 

specific challenges in regional and rural areas. Modelling and target setting needs to reflect the 

impact of fuel and vehicle costs, travel time and the impacts on staff in terms of distance, fatigue or 

personal safety. Themes arising from the consultation and discussed in this report include; 

1 Improving public transport 
2 Improving digital access and capacity 
3 Reducing homelessness and housing stress  
4 Low income and employment 
5 Resourcing for social services 
6  Mental health services. 
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Introduction 

Socially inclusive communities are the corner-stone of a vibrant, thriving society. Good access to 

public transport, open space, utilities, schools, churches, community amenities, social services and 

recreation facilities are important elements that build thriving communities. However, there are 

some rural and regional communities in Victoria that experience more disadvantage; where there 

are high levels of unemployment, a lack of affordable and safe housing, low educational attainment, 

and poor quality infrastructure and services.1 

Each year, Catholic Social Services Victoria’s forty-five member agencies support over 200,000 

people across Victoria, particularly those who are disadvantaged or marginalised. Catholic Social 

Services Victoria has representatives from all four Victorian Bishops on its council, who sit alongside 

the elected representatives of its forty-five member organisations, which both inform and set the 

agenda of our work. Catholic Social Services Victoria seeks to promote an inclusive and sustainable 

society where the inherent dignity of each person is respected and where the interests of any one 

section of society cannot effectively advance unless all members of the society are able to achieve 

their potential. This means promoting strategies and approaches that prevent exclusion from the 

outset alongside promoting service delivery models that provide effective interventions as well as 

addressing structural factors that perpetuate disadvantage2.  

Many regional and rural communities have a strong sense of identity and community belonging. This 

has been demonstrated throughout the extended period of drought when communities have 

supported and cared for farmers in their local community.  Research supports this; people in rural 

areas generally enjoy higher levels of social cohesion that their metropolitan counterparts; they are 

more likely to receive help from their neighbours, be involved in community groups and volunteer, 

and are more likely to feel safe and valued in their community.3  

Communities experiencing persistent disadvantage, need long-term and place-based solutions that 

address the underlying causes of disadvantage. This includes using a strengths-based approach that 

recognises and harnesses the strengths of the local community and engages the community in the 

planning and development of solutions to address disadvantage. 

Infrastructure has an important role in facilitating access, engagement, connections and connectivity 

in our communities. Building on our previous work identifying social service needs in regional 

Victoria in 2018, Catholic Social Services Victoria presents this report – focusing on the Great South 

Coast. The report makes particular reference to how infrastructure impacts on disadvantage in 

response to work currently being undertaken by Infrastructure Victoria to update Victoria’s 30 Year 

Infrastructure Strategy in 20204. This report is based on research and a consultation conducted in 

Warrnambool in 2019. It reflects the experience of people working in their local communities with 

people who experience disadvantage and isolation. While it does not address all aspects of 

disadvantage, it outlines gaps in services and infrastructure and provides evidence and examples of 

some solutions that are having a positive impact. 
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Overview of the Great South Coast 

The Great South Coast occupies the south-west part of Victoria. It is bordered to the north by the 

Wimmera and reaches south to the southeast coastline; comprising five municipalities: 

Warrnambool, Glenelg, Southern Grampians, Moyne, and Corangamite and has a population of 

100,4005. The traditional owners are the Gunditjmara and Eastern Marr people, also known as the 

Dhauwurd Wurrung people. The Catholic Diocese of Ballarat covers the region.  

Broad acre farming, fisheries and forestry are the main industries of the region. The region produces  

25% of Australian’s milk6.  There has been a steady decline in manufacturing over the past 20 years7. 

In addition to a growing energy industry, the region has strong cultural and environmental heritage 

in coastal areas and national parks, attracting 6.6 million domestic and international visitors 

annually8.   

Warrnambool is the region’s largest urban centre with the most significant population growth, and 

employment opportunities. As a regional hub offers, there are more social and community services 

compared to neighbouring areas. People in these neighbouring areas commute to Warrnambool to 

find access to health care and employment. In the past, the ports at Warrnambool and Portland 

were developed to export agricultural products generated in the region, Today, road and rail 

transport routes connect the region to Melbourne, Adelaide and other regional areas through the 

Princess Highway, Hamilton Highway and V/rail line.  Despite these advantages, Warrnambool, 

together with other big regional centres like Portland and Hamilton, report inadequate public 

housing for people in need, contributing to homelessness and housing stress for those living on low-

incomes. 

Maryborough, Avoca Golden Plains and Portland have the highest rate of people living in poverty 

(15-19 per cent) across the region. VCOSS analysis shows that in Hamilton and in the east of the 

region, there are significant proportion of people who are employed, yet are living in poverty. There 

are also a number of areas, notably West Wimmera, West Moyne, St Arnaud and Loddon where 

there are significant percentages of people over 65 years, living in poverty. 9 The most 

disadvantaged areas are the region of Glenelg and the regional centres of Portland and Hamilton; 

while the most socially advantaged areas are the farmlands and coastal suburbs of Warrnambool 

and Portland.  

The widely dispersed population, the large distances between towns and the lack of transport 

options, means that people in the region face increased transport and fuel costs to access 

community and social service centres. Distance and the lack of amenities creates isolation and 

makes community engagement more difficult. 

Consultation themes 

A consultation morning was held in Warrnambool in mid-2019. The participants that attended 

represented social service agencies working in the region and included: 

 CentaCare 

 Oz Child 
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 MacKillop Family Services 

 Bethany Community Support 

 Anglicare Warrnambool 

 St Joseph’s Primary School 

 Salvos Connect 

 Southern Western Centre Against Sexual Assault 

 Brophy Family and Youth Services 

 St Vincent de Paul. 

This provided a valuable insight into some of the underlying issues that contribute to disadvantage. 

1 Improving public transport 

One of the biggest issues facing regional and rural communities is the tyranny of distance. People 

travel further to access education, health and social services, specialist services community 

amenities and in some cases employment. This means a larger proportion of income is spent on 

transport costs, fuel and vehicle maintenance costs. In addition, there are less public transport 

options, increasing the disadvantage to people who do not have a car and more vulnerable members 

of the community; particularly older people, those who are unemployed and younger people. 

Public transport across the region is limited and becomes more limited over the weekend. The train 

line provides four train services per day (three on weekends) between Melbourne Geelong and 

Warrnambool. Buses provide the main form of public transport within Warrnambool and between 

smaller surrounding towns. These are limited to 2-3 times per day and less on weekends (one bus on 

weekdays and Sunday to Casterton via Hamilton but nothing on Saturdays. Five buses per day to 

Port Fairy. One bus per day to Apollo Bay and limited buses to Ballarat.). Within Warrnambool there 

are nine bus routes (Transit Southwest) that provide half hour only services between 7am through to 

6.30 pm.  There is no bus service after 6.30pm. 

The lack of regular public transport and the long distances means that many people use a car as their 

main form of transport, even when they struggle with the costs associated with maintaining a car – 

fuel registration, maintenance, insurance etc.  This has lead to safety concerns of unregistered, 

uninsured or unsafe vehicles being driven. Emergency relief agencies receive frequent requests for 

fuel vouchers10.  

There are also impacts on agencies delivering social services in these areas in terms of increased 

transport and resource costs. Social services in the western half of the state are spread thinly, 

covering vast areas. Staff spend more time driving to appointments which can be up to 5 hours 

away. Clients also bear the cost of travelling long distances to access services.  

The South West Community Transport Program provides information about a range of community 

transport options for the aged and people with disabilities in addition to patient transport services. 

However, these programs are not available to those seeking public transport to access education 

and employment.  
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Recommendations: 

 Increase the frequency of buses (regular and smaller community buses) between to smaller 

towns and regional hubs of Warrnambool, Portland and Hamilton and Horsham. 

 Improve co-ordination between bus and rail services, particularly during peak times to 

enable more people to use public transport to access employment and education. 

2 Improving digital access and capacity 

Access and equity of access to digital technology are growing issues across parts of regional Victoria. 

Government, social service agencies and businesses are increasingly using digital platforms to 

provide services. Participants at the consultation stated that digital connectivity and internet access 

is variable across this region and needs to improve to ensure equity of access. This is consistent with 

the findings detailed in the Great South Coast Regional Profile developed for Infrastructure Victoria11 

that found that fixed broadband and mobile access is highly variable across the region. This can have 

a negative impact on some vulnerable people, particularly for those who struggle to afford 

technology and those who lack digital literacy.  Camperdown, Corangamite and Portland have higher 

than the Victorian average of household with no internet access12. Participants suggested that due 

to the expertise required to develop and maintain IT systems, a technology strategy should be part 

of a whole-of-region strategy where the complexities and expense of the systems are shared.  

The needs of all in a community need to be considered in shaping technology infrastructure 

development requirements. The Australian Council of Social Services (ACOSS) suggest that key areas 

of policy reform to achieve ensure digital inclusion for all, includes: 

 Effective digital literacy programs for people on low incomes, particularly for groups who 

may be socially, economically or geographically disadvantaged.  

 Recognition that that low, declining and unreliable incomes are a key driver of digital 

exclusion (i.e. affordability); and that the relying solely on the development of digital 

markets is insufficient to achieve a digitally inclusive society in Australia.  

There is a need for community and not for profit organisations to be incorporated into policy, 

planning, funding and delivery arrangements that will ensure that critical social infrastructure meets 

the needs of communities13. Given the distances in regional and rural communities, a number of 

agencies see potential in using technology in the provision of social services such as some 

counselling and financial counselling sessions. Again, this would require significant collaboration 

between agencies and technology providers to develop how to resource, design and operate 

programs with the appropriate technology.   

In terms of increasing digital literacy, currently, community centres (Archie Graham Community 

Centre) the local council and libraries provide sessions to assist people to develop computer skills. 

The Victorian Government has provided funding to develop a Learning and Library Hub in 

Warrnambool in conjunction with Warrnambool council and South West TAFE, which will be 

operational from mid-202214.  
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To improve digital literacy, there is a need to build awareness of consumer rights regarding the 

buying and rental of technology. Affordability is also a factor for people on low incomes. Social 

service agencies are increasingly advocating for people who have entered contracts for mobile 

phone plans, computers and Ipads, that they do not understand for services they do not need or 

struggle to afford. Older people are particularly vulnerable.  Agencies expressed concern about 

rental organisations such as Radio Rental that vigorously sell door to door, entrapping vulnerable 

people in unsustainable rental agreements which include penalty ‘get-out’ clauses. One participant 

said this is also a problem for vulnerable people who seek assistance with technology. An example 

was given of an older person that took a broken computer to a shop only to be sold a mobile phone 

and tablet as a replacement. The person had little understanding or capacity to operate the new 

devices, and no real understanding of the plan and cost implications of data downloads and other 

features. For some older people the NBN has also created confusion. An example was given of some 

people waiting for NBN bills, not paying Telephone bills and then being cut off as a result without 

any real understanding of the system. 

Recommendations 

 Improve connectivity and coverage across the region, particularly in rural areas that a more 

isolated from communities. 

 Increase digital literacy and awareness of contractual arrangements when purchasing 

technology, to ensure people who are vulnerable receive affordable, reliable and adequate 

services. 

 Ensure the representation of the social services sector in the development of regional 

technology infrastructure plans. 

3 Reducing homelessness and housing stress 

Homelessness 

Participants at the consultation stated that lack of housing is the biggest single challenge facing the 

region.  The following table is based on the Homelessness Heat Map (using 2016 ABS census data) 

and shows that there were 1,054 people homeless across the six electorates in the region. The 

following table demonstrates the varied nature of homelessness across the region. The highest 

percentage of people who are homeless are in crisis accommodation, except for Ripon – where 

people experiencing homelessness are more likely to be in an over-crowded dwelling. There are 

significantly more people accommodated in boarding houses in Wendouree, rather than in 

overcrowded dwellings or couch surfing compared to the rest of the region, possibly reflecting that 

as a peri-urban area, Wendouree has more boarding houses than other parts of the region, where 

more people using accommodation within their personal networks (over-crowding and couch 

surfing).  There is a higher percentage of homeless people accommodated in crisis accommodation 

across the region than in other parts of the regional Victoria; 40 per cent, compared to 35 per cent.  
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Percentages of homelessness by area and type of homelessness15 

Electoral areas Lowan 
(NW)   

Ripon 
(NE) 

South 
West 
Coast 

Polwarth 
(S) 

Buninyong 
(S of 

Ballarat) 

Wendouree 
(Ballarat) 

Western 
Vic 

Regional 
Vic 

 Electorate areas in Western Vic.   

Over crowding 22 42 14 22 11 6 21 23 

Boarding houses 4 0 5 3 8 33 12 10 

Couch surfing 25 23 16 29 26 9 20 24 

Crisis accom. 37 27 57 38 49 49 40 35 

Sleeping rough 12 8 8 8 6 3 7 8 

Actual number of 
people homeless in 
each areas 

97 188 203 142 136 288 1054 
 

5559 

Homelessness across the region results from a range of factors including; unaffordable rent, 

relationship breakdown and family violence. There are also forms of homelessness are both hidden; 

couch surfing and overcrowding and visible; sleeping rough, particularly on the beach. In early 2019, 

while distributing showering kits, the local Rotary club recently counted 80 homeless people in 

Warrnambool.  

As a tourist destination, the coastal areas of the region have a number of caravan parks. Agencies 

advise clients against using caravan parks (Port Fairy is an example of this) for permanent 

accommodation as the locations are often isolated, there are few social services and public transport 

options. In addition, because the tourism is seasonal, many parks close over the winter months or 

will not take long term residents. 

In Warrnambool there are few (four) motels who will provide accommodation for people 

experiencing homelessness. All agencies work together to maintain good relationships with the 

motels because of the lack of alternatives. There is concern that the pathways and housing options 

for families exiting transitional housing are not there. 

Housing stress 

There is less private rental available and rents are high. There are a number of local factors that has 

impacted on this:  

 The number of people coming to work at the wind farms (Mortlake) from outside the region 

has increased the price of private rental accommodation. Rather than building 

accommodation, new employees are encouraged to invest in the local economy through 

private rental. In some cases, rental applicants have offered to pay higher rent to secure a 

property. Rather than boost the economy, this has increased rental prices and decreased 

availability and affordability of housing for people on low incomes. 

 The increase use of Airbnb by landlords as an alternative to long term rental has resulted in 

fewer housing in the private rental market. There are more people accepting substandard 

properties out of desperation because of the lack of alternatives. The quality and condition 

of private rental properties offered in the rental market is also a cause for concern. 

Bethany, an agency that provides tenancy advocacy for private rental clients, said that there 

are many landlords who do not know the laws regarding many aspects of rental 

agreements, particularly with the changes to the Residential Tenancies Act in relation to 
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having pets, rental increases, the condition of a property and maintenance of property and 

amenities.  

 People from culturally and linguistically diverse backgrounds come to the region to find 

work, particularly seasonal work such as shearing. Seasonal work makes tenancies more 

difficult to maintain. Midfields, a meat processing company based in Warrnambool that 

employs more than 1200 people and is the biggest employer outside health and education, 

also employ people from CALD backgrounds coming into the region seeking work. Specific 

CALD services to assist people to find accommodation and access health and social services 

(such as assistance with Centrelink for seasonal workers) were provided through 

Community Connections until the agency was defunded in 2012, leaving a significant gap 

for this cohort. 

In Warrnambool City, 2016 census data shows that 53.4% of low income households were 

purchasing or fully own their home, 26.3% were renting privately and 14.3% were in social housing.  

Warrnambool Council community profile analysis shows that while the number of people in social 

housing remained steady between the 2011 and 2016 census, the number of households in private 

rental has increased from 570 to 853 households over the same period. Over the two census 

periods, less people in Warrnambool own or are buying their home compared to the rest of regional 

Victoria and there are and more people are living in social or private rental housing16, indicating a 

lack of suitable and affordable long term housing. Participants at the consultation confirmed that 

there is insufficient public and social housing stock across the region. A participant said there are 

1,200 public housing dwellings in Warrnambool and approximately ten dwellings owned by the 

council. Concern was expressed about the number of public housing properties that remain vacant 

for long periods.    

Recommendations: 

 Increase social housing across the region. 

 Increase the availability of affordable housing across the region through programs that 

incentivise landlords to improve sub-standard housing. 

4 Low income and employment 

Stagnant wage growth, the low level of income support in pensions and benefits, coupled with the 

impacts of climate change (rises in the cost of living) has placed increasing pressure for those living 

on low incomes, particularly for single people and single parent families. Agencies providing 

emergency relief say that the assistance has become a form of income support because of the 

inadequate levels of government pensions and benefits, particularly New Start. Agencies see many 

people who fall behind paying bills. Even when hardship payment plans are made, many struggle to 

catch up, contributing to intergenerational poverty. The comment was made ‘many people are not 

catching up with their debt, they are just keeping their head above water’.   

Participants identified that under-employment is also contributing to poverty; low paid part-time 

work (that can also be casual or insecure) can have a significant impact on benefits; making it hard to 

rise above the threshold where the wage or salary is above the loss of the benefit. The Warrnambool 
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employment profile indicates that the area has more than the Victorian average rate of people on 

low-income in part-time employment (62 compared to 54 per cent) and a slightly higher rate of 

people on low-income seeking part-time employment (11 compared to 9 per cent)17, which may 

indicate a degree of under-employment in the area.  

Across the Great South Coast, there are declining jobs in the manufacturing and agriculture. The  

employment growth has been strongest in community and health care and construction, which 

required skilled labour18. Recent research that looked at the social and economic benefits that 

community service organisations bring to small towns, demonstrated that every $1 spent by non-

government organisations, returns $2.3 into the local economy. The research suggests that there are 

enormous social, civic and economic benefits in funding and supporting country-based, non-

government community service organisations in country areas19.  

Participants said that an increasing number of people are resorting to pay-day lenders that charge 

high rates of interest, compounding and often increasing debt. Agencies report that people in debt 

only seek assistance from welfare agencies as a last resort, finding the advertising of payday lenders 

appealing and more highly visible. Many are not aware of the No Interest Loan Scheme (NILS) that 

agencies provide through funding from the Federal Government. In addition, there is a 46 week wait 

for those seeking financial counselling. However, financial counselling can only have minimal impact 

for people that struggle to meet basic living expenses on low fixed incomes. As a result, the St 

Vincent de Paul society have developed a toolkit for volunteers that lists all the assistance you can 

get in the local area to improve awareness of concessions available such as, power bill concessions, 

myki and need to seek assistance due to hardship. 

For many individuals and families, emergency relief is no longer occasional assistance in times of 

difficulty, it forms part of their regular budgeting to try to make ends meet. St Vincent de Paul 

Society has seen an increasing need for emergency relief.  In Warrnambool there is a food bank 

(called Deedy Frebee) which all agencies can access for meal and food programs (clients cannot 

access the food bank directly). There are community meals provided every day of the week by a 

range of service clubs, churches and other community organisations across Warrnambool. A number 

of primary schools in Warrnambool are providing a breakfast club for students each school day for 

up to 50 students. 

Recommendations: 

 Increase the level of New Start as advocated by ACOSS’s Raise the Rate campaign.20 

 Increase the number of financial counsellors available across the region. 

 Increase access to employment opportunities for people on low-income, particularly in 

Warrnambool.  

5 Resourcing for social services 

Funding models 

Funding models and the allocation of funding needs to better reflect and take into account the 

specific needs of regional Victoria. Participants stated the current funding models used by both State 
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and Federal Governments do not sufficiently take into account the travel costs incurred by agencies 

providing services in regional and rural areas of the State. Modelling and target setting needs to 

reflect realistic impact of fuel and vehicle costs, travel time and the impacts on staff in terms of 

distance, fatigue or personal safety. 

Participants in the consultation reported that the funding allocation models do not sufficiently take 

into account the distances in the provision of social services in regional Victoria. Staff can spend a 

day travelling to visit one family or client in a remote location, where in regional towns three to four 

families can be visited in a day. This presents resource challenges when there are safety issues or 

complex family dynamics which require two staff to attend. As an example, programs working with 

young families such as Cradle to Kinder have a focus on parent engagement as well as children’s 

wellbeing.  Many of the families are large and require two staff members each visit to achieve 

meaningful engagement and outcomes. 

To address this issue, Centacare has expanded service delivery into rural and remote locations; 

relying on partnerships with other agencies and programs to support outreach work — mostly 

through the provision of an office base for visiting staff or providing accompanying staff for home 

visits. Collaboration with other agencies and the ability to be flexible are key to providing responsive 

and appropriate outreach services to rural and remote families. Collaboration with other agencies 

and across programs can reduce the demand on resources, particularly where outreach work can 

occur because of the availability of office facilities such as counselling rooms. For example, 

Centacare has worked with schools to enable parents to access trauma informed counselling 

services in a different town. In another example, the provision of an outreach office in Portland has 

enabled specialist staff from Warrnambool to facilitate family mediation services for situations 

which may have otherwise required legal intervention. In essence, funding models need to enable 

agencies to work flexibly so that competent staff who work with a high level of autonomy, can be 

responsive when creating service solutions in remote locations. This could include the co-location of 

services that helps to facilitate joined-up service provision. There is potential to improve the 

infrastructure of community buildings in these more remote locations for the delivery of social 

services. 

Staff training 

A particular issue for a number of agencies concerns staff skill levels and qualifications. Staff in a 

number of agencies have experienced senior staff who have diploma rather than social work 

qualifications. This limits their ability to provide TAFE placements and supervision for tertiary 

students, who then travel outside of the region for placements, reducing the likelihood that the 

students will return to work in the region. The provision of specialist training for staff is also an issue 

due to the cost and time required. There is a need for Government to address the skill and 

qualification gap in older, experienced workers as well as providing career pathways for younger 

people entering the community services sector. 

Recommendations: 

 Ensure funding models realistically account for the specific distance and resource 

requirements for social service provision in regional and rural areas. 
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 Improve community building infrastructure (including technology) in rural and remote 

locations to facilitate the co-location of agencies, encourage collaboration and improve 

flexibility of social service provision. 

 Plan for the provision of adequate resources for staff development and training through 

regional tertiary institutions that ensures skill and qualification parity with metro areas. 

6 Mental health services 

St Vincent de Paul Society participants reported increasing levels of depression and anxiety in the 

people requesting assistance. All agencies at the consultation reported that mental health issues are 

a frequent common denominator in people seeking emergency relief and other social services. There 

are a number of health and community services that provide mental health services, but there is a 

significant need for more psychosocial and specialist services.   PARC Prevention and Recovery 

centre, provides community residential and re-integration program for clients for up to one month. 

People requiring ongoing mental health treatment have to leave the region to access services, with 

the closest private hospitals being in Geelong (St John of God) and Melbourne. Children requiring 

psychiatric care have to be transported to Melbourne services. There are less services for those who 

cannot afford private health. In addition, participants also reported concerns about deteriorating 

mental health issues that result from methadone treatments being cut off due to debts with 

chemists. 

The Royal Commission into Victoria’s Mental Health System is bringing much needed attention to 

the lack of mental health service provision in regional Victoria. 

Recommendations: 

 Ensure adequate planning of and funding for clinical and community mental health services 

to meet the current demand across the region, and particularly for specialist dual diagnosis 

programs and rehabilitation services that provide integrated care for people experiencing 

drug and alcohol addiction and mental health issues.  

Conclusion 

The Great South Coast is an area with assets. Recent drought is having significant impact on rural 

communities, but there is a strong sense of community and commitment to place, evident in the 

range of successful community projects across the region21. While there are areas of disadvantage, 

the region has a vibrant volunteer base and committed social service agencies who work alongside 

some of the most vulnerable people in Victoria. They play a critical role in assisting people to 

improve their wellbeing and enhance social functioning, providing a wide range of help and support 

to individuals, families, groups and communities. For those facing significant disadvantage in the 

region, improving infrastructure would help to improve access to important health, welfare, 

education and employment services and opportunities.  
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List of recommendations 

1 Improving public transport 

 Increase the frequency of buses (regular and smaller community buses) between to smaller 

towns and regional hubs of Warrnambool, Portland and Hamilton and Horsham. 

 Improve co-ordination between bus and rail services, particularly during peak times to 

enable more people to use public transport to access employment and education. 

2 Improving digital access and capacity 

 Improve connectivity and coverage across the region, particularly in rural areas that a more 

isolated from communities. 

 Increase digital literacy and awareness of contractual arrangements when purchasing 

technology, to ensure people who are vulnerable receive affordable, reliable and adequate 

services. 

 Ensure the representation of the social services sector in the development of regional 

technology infrastructure plans. 

3 Reducing homelessness and housing stress 

 Increase social housing across the region. 

 Increase the availability of affordable housing across the region through programs that 

incentivise landlords to improve sub-standard housing. 

4 Low income and employment 

 Increase the level of New Start as advocated by ACOSS’s Raise the Rate campaign. 

 Increase the number of financial counsellors available across the region. 

 Increase access to employment opportunities for people on low-income, particularly in 

Warrnambool.  

5 Resourcing for social services 

 Ensure funding models realistically account for the specific distance and resource 

requirements for social service provision in regional and rural areas. 

 Improve community building infrastructure (including technology) in rural and remote 

locations to facilitate the co-location of agencies, encourage collaboration and improve 

flexibility of social service provision. 
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 Plan for the provision of adequate resources for staff development and training through 

regional tertiary institutions that ensures skill and qualification parity with metro areas. 

6 Mental health services 

 Ensure adequate planning of and funding for clinical and community mental health services 

to meet the current demand across the region, and particularly for specialist dual diagnosis 

programs and rehabilitation services that provide integrated care for people experiencing 

drug and alcohol addiction and mental health issues.  

 

 

1 Vinson, T. and Rawsthorne, M. (2015). Dropping of the Edge 2015: Persistent Communal Disadvantage in 
Australia. Jesuit Social Services and Catholic Social Services Australia, Richmond and Curtin. 
2 Australian Catholic Bishops Conference – Everyone’s Business – Developing an Inclusive and 
Sustainable Economy – Social Justice Statement 2017-18 
3 Vinson, T. and Rawsthorne, M. (2007), Dropping of the Edge: The Distribution of Disadvantage in Australia, 

Jesuit Social Services and Catholic Social Services Australia. Page 92. 
4 Infrastructure Victoria, Victoria’s 30 Year Infrastructure Strategy 
5 www.engage.vic.gov.au/great-south-coast 
6 Acil Allen Consulting, op.cit. 
7 Acil Allen Consulting, 2019,  Great South Coast – Industry profile, (report for Infrastructure Victoria), chpt 1. 
8 Visit Victoria: www.corporate.visitvictoria.com/resources/regional-insights/great-ocean-road 
9 VCOSS, Every Town, Every Suburb, Poverty map – by employment status. 
10 St Vincent de Paul Society provided $2,172,816 for assistance with accommodation and transport needs 

across Victoria in 2018-19. See Vinnies Philanthropy Report 2018-19, page 40. 
11 Infrastructure Victoria, Great South Coast Regional Profile, 2019, page 7-8 
12 Ernst and Young 2019, Great South Coast Fact Sheet, page 3. 
13 Australian Council of Social Services (2016), Briefing – Staying Connected: Digital Divide, page 7. 
14 Victorian Government, A new Learning and Library Hub is coming to Warrnambool! 
15 Council to Homeless Persons, 2018, Western Victoria Regional Map 
16 Warrnambool Council Community Profile – low-income households – housing tenure  
17 Warrnambool Community Profile – low income by employment status 
18 Infrastructure Victoria, Aither, 2019, Great South Coast Regional Profile, page 11. 
19 Mackenzie C, Louth J, Goodwin-Smith, I (2019) “It’s an important part of keeping small towns alive”: 

The social and economic value of country-based community service organisations. The Australian Alliance 

for Social Enterprise. University of South Australia. Adelaide 
20 Australian Council for Social Services, Raise the Rate campaign. 
21 Pick My Project Great South Coast 

                                                           

https://www.socialjustice.catholic.org.au/files/SJSandresources/2017-SJS-Statement.pdf
https://www.socialjustice.catholic.org.au/files/SJSandresources/2017-SJS-Statement.pdf
https://www.infrastructurevictoria.com.au/project/30-year-strategy/
http://www.engage.vic.gov.au/great-south-coast
http://www.infrastructurevictoria.com.au/wp-content/uploads/2019/11/Comparative-Advantage_Great-South-Coast-Profile.pdf
http://www.corporate.visitvictoria.com/resources/regional-insights/great-ocean-road
http://povertymaps.vcoss.org.au/
https://www.vinnies.org.au/icms_docs/311147_2018-2019_Philanthropy_Report.pdf
https://www.infrastructurevictoria.com.au/wp-content/uploads/2019/11/Addressing-Regional-Disadvantage_Great-South-Coast-Fact-Sheet.pdf
https://www.acoss.org.au/wp-content/uploads/2016/01/Digital-Divide-Policy-Snapshot-2016-Final.pdf
A%20new%20Learning%20and%20Library%20Hub
https://chp.org.au/state-electorate-homelessness-map/
https://profile.id.com.au/warrnambool/low-income-by-housing-tenure
https://profile.id.com.au/warrnambool/low-income-by-employment-status
https://www.infrastructurevictoria.com.au/wp-content/uploads/2019/04/Aither-Great-South-Coast-Regional-Profile-March-2019.pdf
https://raisetherate.org.au/about/
https://pickmyproject.vic.gov.au/regions/great-south-coast

