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Message to Australian Catholic Anti-Slavery Network

The formation of the Australian Catholic Antislavery Network (ACAN) was a major 
achievement within the Church in Australia and far beyond. ACAN has done much in a short 
time, working to ensure a high level of cooperation and coordination among Australian 
Catholic entities in dioceses, as well as education, health and aged care, welfare, finance and 
investment in response to the Modern Slavery Act.  

Catholic entities participating in ACAN are strongly positioned to respond effectively 
to the statutory requirements in the Modern Slavery Act with a comprehensive risk 
management program. The Modern Slavery Statements of Catholic entities will also form a 
compendium of Catholic principles and action for the advancement of human dignity and the 
common good.   

Australia can be a leading force in the Catholic world in seeking to eradicate modern 
slavery, human trafficking and forced labour. That is the purpose of the Sustainable 
Development Goal (SDG) 8.7, which was inspired by Pope Francis. 

ACAN also strives to help the Australian Government in important ways to meet its 
international commitment to SDG 8.7 and to provide assistance to other countries to end this 
blight upon the human family. 

May Saint Josephine Bakhita, patron saint of slavery victims, guide and protect all 
associated with ACAN who are working to eradicate modern slavery in service of the 
freedom which comes from God.

Yours sincerely in Christ,

Mark Coleridge
Archbishop of Brisbane
President



ACAN  
Participating 
Entities

Archdiocese  of Adelaide 

Archdiocese of Brisbane

Archdiocese of Hobart

Archdiocese of Melbourne

Archdiocese of Perth

Archdiocese of Sydney

Australian Catholic Super and Retirement Fund

Australian Catholic University (ACU)

Cabrini Australia Limited

Calvary Healthcare

Catholic Education Archdiocese of Canberra - Goulburn

Catholic Cemeteries and Crematoria

Catholic Church Insurance (CCI)

Catholic Education Diocese of Parramatta

Catholic Education Diocese of Bathurst

Catholic Education Melbourne (incl. CECV)

Catholic Education Northern Territory Diocese of 

Darwin

Catholic Education Diocese of Wollongong

Catholic Education Western Australia

Catholic Health Care Sydney

Catholic Schools NSW

Diocese of Ballarat

Diocese of Maitland-Newcastle

Diocese of Lismore Catholic Schools Ltd

Diocese of Rockhampton

Edmund Rice Education Australia

Mercy Health

Mater Misericordiae Ltd

St John of God Health Care

St Vincents Health Australia

St Vincent de Paul Society (NSW)

St Vincent de Paul Society (QLD)

Southern Cross Care (NSW & ACT)

Sydney Catholic Schools

University of Notre Dame Australia

Villa Maria Catholic Homes



Background  
and Purpose 
In his first Mass of 2015, Pope 
Francis urged people of all religions 
and cultures to unite to fight 
modern slavery. 

“All of us are called [by God] to be free, all are called to 
be sons and daughters, and each, according to his or her 
own responsibilities, is called to combat modern forms of 
enslavement. From every people, culture and religion, let us 
join our forces,” he said. He also urged the rejection of goods 
that may be the product of forced labour or other forms of 
exploitation.

Catholic social teaching emphasises the dignity of the human 
person and an understanding that work is for the common 
good. Workers are people first; therefore, they cannot be 
defined or treated as only units of labour to be used for 
economic ends. An economy that relies on or allows violation 
of the dignity of workers is not a just economy.

In December 2018, the Australian government passed the 
Modern Slavery Act 2018 (Cth) requiring Australia’s largest 
Catholic non-profit entities and for-profit businesses (with 
$100 million+ annual consolidated revenue) to take steps to 
assess and address modern slavery in their supply chains and 
operations. 

In 2019, a national conference of Catholic entities was 
convened in response to Australia’s new Modern Slavery 
Act. A progress report and sector-based action plans were 
produced from the conference. 

As a result, 37 Catholic entities joined together as participants 
in the Modern Slavery Risk Management Program (Program) 
designed to equip a participating Catholic entity with 
resources and tools to prepare its Modern Slavery Statement, 
under the Modern Slavery Act. 

Entities that participate in the Program (each a Participating 
Entity) are referred to collectively as the Australian Catholic 
Anti-Slavery Network or ‘ACAN’.  ACAN is facilitated by the 
Anti-Slavery Taskforce of the Archdiocese of Sydney (CAS).



Highlight of 
achievements 
from the Program  
last year

Under the Program last year, e-learning modules, a 
password protected portal and website established 
for ACAN.  Each Participating Entity has nominated 
a Modern Slavery Liaison Officer and established 
a Modern Slavery Working Group to support the 
implementation of a modern slavery risk management 
program in 2020. CAS is represented on the 
Australian Government’s National roundtable to 
Combat People Trafficking and Slavery and Ministerial 
Modern Slavery Expert Advisory Group and, as a 
result, is able to represent ACAN in those discussions 
and then provide updates to ACAN. 

An ACAN annual report was produced in July 2020 
documenting the modern slavery risk management 
program, tools and resources, outcomes of activities 
undertaken and achievements since the 2019 two day 
conference.



Way forward

The Modern Slavery Act requires reporting entities to 
demonstrate continuous improvement. To this end, CAS 
will continue to coordinate and manage the delivery of 
the Program enhanced with new deliverables from 2021 
to 30 June 2023.

Under the 2021-2023 Program, ACAN will have the 
benefit of resources developed by CAS for the “Building 
Links” project as part of a grant from the Australian 
Government to identify and respond to modern slavery 
in the construction sector. 

The establishment of a remediation process for 
people impacted by modern slavery (Domus 8.7) is 
well underway and will be made available to ACAN 
Participating Entities in 2021. 

By 30 June 2021, the ACAN Compendium of Modern 
Slavery Statements will be submitted for publication on 
the Australian Government’s Modern Slavery Register. 
Please note that Participating Entities have selected the 
calendar year (as opposed to the Australian Financial 
Year) as its reporting period under the Modern Slavery 
Act. For the avoidance of doubt, the first reporting 
period is from 1 January 2020 to 31 December 2020, 
and the second reporting period is from 1 January 2021 
to 31 December 2021.

This proposal outlines the scope of work accompanied 
by terms and conditions for consideration by each 
Participating Entity of ACAN.



Scope of 
Work

2021-2023 MODERN SLAVERY RISK 
MANAGEMENT PROGRAM



Access to Program tools and resources on the 
online portal, which contains:
• Sector-specific Modern Slavery Action Plans
• Program implementation flowchart
• Board awareness powerpoint presentation
• Model modern slavery policy
• Modern Slavery Working Group Model Terms of Reference
• Model position descriptions
• Supplier code of conduct
• Procurement Risk Taxonomy and supplier risk analysis tools
• Supplier questionnaire and expectations matrix
• Supplier corrective action plan template
• Supplier model contract clauses
• Staff awareness presentation
• Model stakeholder questionnaire
• Supplier awareness presentation
• Model supplier engagement strategy and communications resources
• Supplier engagement strategy tools and ‘How to Run a Supplier Forum’ video
• ‘How to Prepare Modern Slavery Statement’ Get Ready Guide and template

E-learning
• Access to modern slavery e-learning courses:

» “Modern Slavery 101”
» “Business relevance”
» “Staff action”
» “Supplier action”
» “Remedy pathways”

• Access to E-Learning Management System and/or SCORM files for deployment
onto your learning management system and certificates of completion.

• E-learning user access management and provision of user learning statistics

General
• Acknowledgement as a Participating Entity on ACAN website, reports and other

communications
• Access to network of peers and sector-based shared learning.

01.

ITEM NUMBER

ESTIMATED
TIMEFRAME

Continuation of  
access to resources 
and tools developed

for the Program  
in 2020.



• Board Awareness Powerpoint presentation

• Model Modern Slavery Policy

• Working Group Model Terms of Reference

• Model Position Descriptions

• Sector-specific Modern Slavery Action Plans

• Undertake operational gap analysis 
across functions: Procurement, Finance, 
Human Resources, Facilities & Property 
Management, Legal, Risk & Governance and 
Communications

• Supplier Code of Conduct

• Supplier data spreadsheet

• Procurement risk taxonomy

• Supplier questionnaire and expectations matrix

• Supplier Corrective Action Plan template

• Supplier model contract clauses

• Staff Awareness Powerpoint presentation

• E-learning modules x 5

• Model stakeholder questionnaire

• Supplier Awareness Powerpoint presentation

• Model supplier engagement strategy and 
communications resources

• Supplier engagement workshop and ‘how to run 
a supplier forum’ video

• DOMUS 8.7 remediation process

• ‘How to prepare Modern Slavery Statement’ 
workshops

• Support and advice for ACAN participants

• ACAN Modern Slavery Statement checklist and 
survey

• Feedback on individual entity draft Statement

ACAN Resources

MODERN SLAVERY STATEMENT
Prepare draft Modern Slavery Statement 
and submit to leadership for signature

Collaborate with ACAN participants to 
develop Modern Slavery Compendium and 
upload to Commonwealth Modern Slavery 
Statement Register

Publish Modern Slavery Statement on 
entity website

05.  

ENGAGE, EDUCATE & RESPOND
Engage and train management, employees 
and contractors

Engage and educate highest priority 
suppliers

Establish remediation process to respond 
when slavery practices identified in 
operations or supply chain

04.  

SUPPLIER RISK
Prioritise suppliers based on potential risk 
and spend

Seek responses from suppliers on their 
modern slavery actions in EOI or tender 
processes

Clearly outline expectations to suppliers

03.  

BUSINESS STATE OF PLAY
Understand what you are doing well and 
where your gaps are to manage modern 
slavery risks

Prepare and implement a modern slavery 
action plan or strategy to address your gaps

Monitor progress and ensure continual 

improvement

02.  

COMMITMENT
Engage top management and set direction 

Adopt the Modern Slavery Policy

Establish a Modern Slavery Working Group 

Define roles and responsibilities

01.  

Modern Slavery Risk  
Management Program 
Implementation



2021-2023 Program administration
• Induction of new personnel of Participating Entities. Any new Modern Slavery

Liaison Officers (MSLO) of a Participating Entity will participate in an orientation
session where they will be briefed on work required as part of the Program.

• Monthly teleconferences or webinars
• Monthly newsletter
• Graphic design, digital media and communications
• Resources development
• Procurement and management of suppliers and consultants to provide goods

and services to Participating Entities
• Liaise with Participating Entities in relation to modern slavery issues and

general questions.
• Technical assistance to facilitate MSLOs’ access to portal, e-learning
• Management system and changes to user access and information.
• Awareness-raising/participation in events as guest speakers

Continuation of representation of ACAN to the 
Australian Government
• Department of Home Affairs Modern Slavery Branch
• Ambassador for People Trafficking and Modern Slavery
• National Roundtable on People Trafficking and Slavery
• Ministerial Expert Advisory Group
• National Action Plan 2020-2024 consultation

02.

03.

ITEM NUMBER

ITEM NUMBER

ESTIMATED
TIMEFRAME

Continue from
2020.

ESTIMATED
TIMEFRAME

Continue from
2020.



Domus 8.7 remediation service for people 
impacted by modern slavery and confidential 
advisory service.
• Partnering with and referring clients to specialists to provide legal, social and

human rights responses to people impacted or at-risk of modern slavery.
• Specialised data collection and reporting
• Capacity building of Catholic social services, frontline, first responder and

service delivery personnel, and parishes to address issues and risks of
modern slavery.

• International partnerships with the aim of supply chain remedial action
and prevention

• Policy advocacy and research
• Effectiveness and impact evaluation framework/database
• Business engagement and partnerships
• Supplier engagement activities across industry sectors

04.

ITEM NUMBER

ESTIMATED
TIMEFRAME

Services and advice will be 
made available to  ACAN 
Participating Entities once 
the details of Domus 8.7  

are finalised.
Note: Additional terms 

may be required for 
accessing Domus 8.7 

services.



Modern Slavery
Remedy Pathway

General 
awareness-raising

Targeted 
Outreach

Verification/further 
info required 

Referrals

Advocacy
Interim corrective 

actions

Grievance mechanism via 
1300 Helpline and 

Online Reporting Tool

Contact informed consent
Data file opened

Screening of indicators 
Safety assessment

Consent to service by people 
impacted (service-users)

Needs assessment
Remedial action planning

Stakeholder evaluation 
of remedial 

process e�ectiveness

Service-user 
file closed

Service-user 
file closed

Service-user 
file closed

Remedial actions implemented
Service delivery coordination

Regular re-assessment of 
actions and desired outcomes 

with people impacted

Crisis – state-based remedy
Emergency services
Consular assistance

Civil mechanisms
Crisis – NGOs and civil 

society responders

Finalise remedial actions 
Formal analysis, consultation 

and documentation of a 
Modern Slavery Outcomes 

Report with people impacted

Training and support for 
people impacted by 

modern slavery 
to contribute to 

remedy pathway 

Co-design, leadership, 
engagement and 

advocacy by people 
impacted/service users

Business
Governments

Industry bodies
NGOs/IGOs

Media
Researchers

Consent by people impacted on 
strategic distribution, 

engagement and monitoring 
of Modern Slavery 
Outcomes Report

Outcomes

Negative
Screen

Solutions driven by people impacted by modern slavery
Documented independent grievance mechanisms and remediation process
Evidence-based data to inform risk assessment, management and mitigation
Collaboration and Partnership opportunities 



Sedex - Supplier risk management platform 
subscription
• Sedex - Supplier risk management platform subscription
• Each Participating Entity will have access to, and use of, its individual sub-

account to login and use the Sedex platform.
• Through the Participating Entity’s sub-account with Sedex, it will have:

» access to Sedex’s inherent risk information – country, sector and
commodity risk globally across 4 pillars (health and safety, business
ethics, labour standards, environment);

» dashboards and visualisation of whole of supply chain risk information
and analysis;

» supplier specific risk assessment including self-assessment
questionnaires;

» access to an existing database of over 93,000 audits (subject to supplier
consent);

» use of the Sedex SMETA audit methodology for internal and external use;
» Sedex’s phone and email support for suppliers in 13 languages globally;
» access to Sedex’s e-learning material to support capacity building; and
» access to Sedex’s training and events to promote learning and

collaboration.

05.

ITEM NUMBER

ESTIMATED
TIMEFRAME

Set up of Participating
Entity’s Sedex account  
once the Participating  

Entity executes the  
2021-2023 Program  

Terms and Conditions  
and provides  it to CAS.



Building Links
• Access to modern slavery awareness-raising resources specific

to the construction industry
• Construction supplier engagement opportunities
• A platform to access independent advice, support via safe

conversations App
• E-learning module accessible via smart phone
• Toolbox Talk speaker notes and handout
• Posters in English, Korean, Simple Chinese and Arabic
• QR code linking to Whispli platform

06.

ITEM NUMBER

ESTIMATED
TIMEFRAME

From the date of execution 
of the 2021-2023 Program 
Terms and Conditions to  

30 June 2023.



Renewal of learning management system 
subscription
• Facilitating access to SCORM files for duplication across

to individual entity Learning Management Systems
• Data collection, administration and monitoring
• Review on a regular basis and update content

07.

ITEM NUMBER

ESTIMATED
TIMEFRAME

Continuation of
annual subscription.

Coordination and lodging of Compendium of 
Catholic Modern Slavery Statements June 2022 
and June 2023
• Executive summary and supporting information
• Data analysis, infographics, graphic design & case studies
• Review each entity’s draft Modern Slavery Statement and provide feedback

08.

ITEM NUMBER

ESTIMATED
TIMEFRAME

From the date of execution 
of the 2021-2023 Program 
Terms and Conditions to  

30 June 2023.



Contact details of nominated MSLO

NAME OF MSLO:

Acceptance by duly authorised representative

I am the duly authorised representative of the Participating Entity named above.

I, on behalf of the Participating Entity, accept the 2021-2023 Program Terms and Conditions.

SIGNATURE:

NAME:

POSITION/TITLE:

DATE:

POSITION/TITLE:

WORK PHONE:

EMAIL:

WEBSITE:

Facilitated by the  

Anti-Slavery Taskforce,  

Catholic Archdiocese of Sydney 

ACAN.ORG.AU

e: antislavery@sydneycatholic.org 

p: 02 9307 8464




