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CSSV’s work takes place on the lands 
of the Traditional Custodians, including 

the Bunurong, Dja Dja Wurrung, Eastern 
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CSSV COUNCIL
6 elected by members

4 appointed by the 
Bishops of Victoria

1 appointed by 
Catholic Religious Australia

Chair appointed 
by Council

COUNCIL STANDING 
COMMITTEES

Governance and Finance
Catholic Ethos and Identity

Policy and Advocacy
Domestic Violence 

Working Group

CATHOLIC BISHOPS 
OF VICTORIA

4 dioceses with 292 
parishes 

Serving 1.3 million 
Catholics

23 ASSOCIATE 
MEMBERS

Individuals and 
organisations 
sharing in our 

vision and mission

40+ SOCIAL AND 
COMMUNITY 

MEMBER 
ORGANISATIONS

About  
Catholic Social Services Victoria

Catholic Social Services Victoria (CSSV) is the peak body for more than 40 
Catholic social and community member organisations, who serve over 300,000 
Victorians every year. 

Our work is inspired by the message of Jesus and underpinned by Catholic Social 
Teaching. This means we stand with and serve those made disadvantaged, poor 
and marginalised. We are guided by compassion in the pursuit of charity-as-love 
and are committed to justice – to be part of a society where all may flourish. 
With our member organisations, the bishops of Victoria, and many others of 
good will, we work towards a more hope-filled future for all. 

We celebrate that our engagement throughout Victoria takes place on the sacred 
lands and waterways of the many cultural groups of the Aboriginal Peoples of 
Victoria. We are committed to listening to and walking with the First Peoples of 
Australia in the true spirit of Makarrata; coming together after this long painful 
struggle for recognition, true justice and full flourishing for all Australians.

Our mission is to assist the Catholic 
Church in Victoria to fulfil the gospel 

imperatives to: 

Stand with and serve the poor,  
disadvantaged and marginalised; and 

Work for a just, equitable and  
compassionate society. 
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We acknowledge the work of our members takes place on the lands of the Traditional 
Custodians, including the Bunurong, Dja Dja Wurrung, Eastern Maar, Gunaikurnai, 
Gunditjmara, Jaadwa, Jadawadjali, Jupagalk, Latji Latji, Ngintait, Taungurung, 
Wadawurrung, Wamba Wemba, Wotjobaluk, Wurundjeri and Yorta Yorta Peoples.
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The Work and Reach of  
CSSV’s Member Organisations

CSSV’s 40+ members work in more than 30 different areas of 
service and community work, including housing and homelessness 
services, family violence support, asylum seeker services, 
community development, disability services and aged care. 

These agencies range in size and scope, some working across multiple sites 
throughout Victoria offering a variety of services, and others with specialised 
service provision or being embedded in a particular local community. 
Uniting these services is a commitment to giving concrete expression to the 
many aspects of the social mission of the Catholic Church. CSSV’s member 
organisations work to offer immediate assistance and personal support, as well 
as addressing wider concerns of justice - advocating for changes to systems, 
policies and social attitudes. 

Data taken from CSSV’s  
Faith, Hope and Love Report released March 2024.
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718,000 people work in social assistance settings in Australia, and 
17% more are predicted to be required to meet overall societal 
need by 2032 (Human Ability, the Federal Government’s Jobs and 
Skills Council for the human services sector). 

Men make up 20.3% of the care economy workforce and, on average, earn 
$104.40 per week more than women, a gap of 8% (Status of Women Report 
Card 2024). 

The Environment of the Catholic  
Community and Social Services Sector
The issues facing our sector are substantial. There are a combination of 
embedded social issues, as well as broader community and economic shifts 
that are impacting demand and resources for social services. These add further 
dimensions to the foundational needs that people have: connection, pastoral 
and spiritual accompaniment, and opportunity to positively participate in 
community life. 

Robust consideration of the conditions of our moment and the situation of our 
members underpins this strategic plan and priorities. 

Some significant challenges include:

From 2021 to 2024 there was a 22% increase in people 
experiencing rough sleeping in the three years to 2023-24 
(Homelessness Australia, 2025). 

Median rents have increased by 51% in the last few years, with only a marginal 
expansion of social housing. Our member organisations are under resourced to 
attend to the demand for housing, providing support for many people in both 
our regional and urban communities. More waged families and individuals are 
accessing homelessness support which means the working poor phenomenon 
is emerging in Australia. Between 2012 and 2024, the average wage increased 
by 37.5%, but average house prices increased by 95.1% (Per Capita, 2025).

Tragically 37 women were killed in Australia by a current or 
former partner in 2024. 

135,226 unique clients (an increase of 13%) sought assistance from the Orange 
Door for a range of reasons related to use and experience of domestic and 
family violence in 2024 (Crime statistics 2023-24 family violence dashboard). 

Ongoing current hardship is linked to previous harm done 
to Aboriginal peoples in Victoria due to colonisation and 
dispossession (Yoorrook Justice Commission).

In 2022, 25% of Aboriginal adults surveyed ran out of food and couldn’t afford 
to buy more, compared to 8% non-Aboriginal (2022 Victorian Population Health 
Survey).  

Aboriginal and Torres Strait Islander people are nearly 3 times more likely than 
the general Australian community to have experienced verbal abuse in the past 
6 months (36% compared with 13%). In Victoria, 62% of general community 
respondents have ‘no/very low’ or ‘fairly low’ knowledge of the histories 
of Aboriginal and Torres Strait Islander people (Australian Reconciliation 
Barometer 2020).

Our role is to closely consider these issues alongside social policy 
settings and program responses when we support work for 
positive change, in light of Catholic Social Teaching.
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The Challenge of Mission Today

Organisations in the sector often take up work funded by government via 
contractual delivery of designed programs or services to a specified cohort. This 
work often has prescribed outcomes and other limits. While this is not all those 
organisations manage, for many, this is a significant proportion of their work. 

The sector also plays a crucial role:

•	identifying and understanding local community needs and systemic gaps
•	designing programs or services to respond to that need or gap
•	pulling together donations, philanthropic help or dipping into reserves to get 

new or innovative work off the ground. 

Our member organisations often make a case to government for ongoing 
funding of a pilot project or program by proving ongoing need, efficacy and 
outcomes. 

Community and social service organisations also work in an increasingly 
compliance and risk mitigation driven environment. Industrial relations 
considerations and safeguarding requirements demand significant resources 
and time. Our member organisations must deliver compliant services and 
programs while developing connection and community to meet the broader 
mission of justice and charity. This work and challenge is central for Catholic 
community and social services. 

These ways of working require time, resources, sophisticated reporting, careful 
thinking and considered management. This can lead to many broader positive 
social by-products. 

Our member organisations face the challenge of how to manage 
the tensions between role, expectation and mission while working 
to address overall increasing need in society.

Mission in action

Catholic community and social service organisations can provide: 

•	an avenue for people of good will to connect with and support a wide group of 
people who are marginalised by society

•	trusted spaces and places where care, concern, story and everyday life can be 
navigated together

•	support for staff, people who use services and volunteers which widens the 
reach and impact of the organisation’s work

•	broader community work and impact beyond the funded services they deliver 
•	contributions to research that help us better understand social issues and to 

advocate for systemic changes in the way government conceptualises issues 
and makes funding decisions.

How we support our members

As the Victorian peak body, we work to enhance the efficacy and capacity of 
member organisations by providing mission-driven opportunities including: 

•	shared advocacy to government
•	building up the understanding of and engagement in social issues within 

Church communities 
•	maintaining trusted, organised, formal and informal relationships so that 

existing and emerging needs can be addressed holistically and effectively by 
our member organisations.

We not only do work to see better service delivery, organisational practices and 
program effectiveness; we also work towards a culture that deeply values the 
dignity of each person, that celebrates interdependence, and for a renewed 
vision of the importance of connections with one another, with places,  
and with communities. In light of the teachings of Jesus, we work together for a 
society transformed. 
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Speak Out
We will be a trusted and respected voice for justice and compassion to 
government and the Catholic community by:

a)	 reflecting the experiences and expertise of member organisations and the people 
they support

b)	 holding to and building up mission-driven governance and participatory 
processes, with a focus on including the voices of those made vulnerable

c)	 arguing for Catholic social thought and a holistic understanding of the human 
person as frameworks for good public policy

d)	 engaging with experts, research and critical discourses as part of our public 
platforms

e)	 being willing to speak out thoughtfully and courageously on social policy priorities

f)	 being responsive to emerging changes in areas of social policy priority.

Our measures of success are how we contribute to tangible policy and other 
outcomes that reflect and prioritise the needs of Victoria’s most disadvantaged 
communities through:

•	meaningful member consultation
•	engagement with influential decision-makers
•	effective advocacy work.

Ways of Working 2025-2030

Coordination, collaboration, and cooperation are core  
to our approach. 

Build Up
We will provide leadership and support to our member organisations by:
a)	 building up good mission-driven governance and participatory processes

b)	 providing opportunities for leadership that engages with the Catholic ethos and 
identity of our members

c)	 building up collaborative responses to the challenges and opportunities for our 
member organisations.  

Our measures of success will be how we foster a vibrant, engaged Catholic social 
services community, reflected by:

•	members’ confident expression of Catholic ethos
•	increased participation in collaborative initiatives
•	a shared sense of identity and collective mission with the broader Catholic community.

Seek Connection
We will engage those of good will, providing a platform for 
effective collaboration and change-making by supporting, 
establishing and co-creating shared campaigns, projects and 
initiatives:

a)	 for our member organisations with Catholic parishes, dioceses and 
movements

b)	 for inter-sector organising across Catholic health, education and social 
services

c)	 with values-aligned community and faith-based organisations and groups, 
including strategic partnerships, alliance networks and collaboration with 
other peak bodies for advocacy 

d)	 by promoting community-building and the value of connection.

Our measures of success will be:

•	how unified and coordinated Catholic responses are to social concerns
•	increased cooperation across various Catholic organisations and bodies.

We convene regular working groups and committees, we consult widely, and 
we learn from the experiences of our members and others to articulate and 
address the gaps and challenges around us. Sharing information, connections 
and resources helps us build up and strengthen a vibrant sector focused on our 
shared mission. 

There are three ways we will strengthen and assist Victorian Catholic social 
services and the Catholic Church in Victoria to respond to core social issues 
affecting the most disadvantaged.
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Strategic Foundations

Collaborative Governance

Transparency and accountability are important for organisational integrity and 
how we learn from both good and poor decisions. Our governance structure and 
processes should be attentive to the wisdom, expertise and experience of our 
member organisations’ staff, volunteers and the people they serve. We are also 
responsive to the guidance and wisdom of ecclesial leadership.

Our Role and Goals:

a)	 Enhance capability and efficiency while minimising member and auspice 
organisation risk.

b)	 Facilitate formal and informal ways for members and other stakeholders to 
participate.

c)	 Seek out expertise, sound advice and diverse perspectives on Council 
Committees.

d)	 Engage with people through our membership base who have experience of 
receiving or providing services, and experience of disadvantage. 

e)	 Make policy, advocacy and project priority decisions in light of Catholic Social 
Teaching.

f)	 Build up our Associate Membership base from like-minded organisations.

g)	 Invest in understanding and moving to impact reporting.

Formation, Leadership & Sector 
Development 

Our member organisations can be part of positive transformative work if our 
operations, structures and processes are consistent with the broader Catholic 
mission. From how staff are treated, to how program design and delivery are 
enacted, Catholic Social Teaching principles offer guidance and grounding. 
Working within the Catholic community and tradition should challenge and assist 
organisations in addressing issues in contemporary Australia. 

We must actively develop our sector’s capacity to be agents of lasting change.  
Service and community work is brimming with potential, being at the nexus of 
justice, charity and human services.

Our Role and Goals:

a)	 Equip, challenge and inspire Catholic social services staff and volunteers 
through formation and leadership development programs and opportunities 
that engage with the Catholic tradition. 

b)	 Seek opportunities for Catholic social service experience, knowledge and 
perspectives to provide input into other Catholic community and sector 
settings, to share understanding and solutions to social issues.

c)	 Provide and support conversations between member organisations and like-
minded others for mutually beneficial cooperation and collaboration.

d)	 Seek and engage global and national perspectives on Catholic leadership and 
social services practice, bringing these voices to Victoria.

e)	 Challenge and inspire our member organisations to practically, and with 
greater depth, engage with the social encyclical Laudato Si’ and its call for care 
for our common home and address the ‘cry of the earth’ and ‘the cry of the 
poor’ as one.



Social Policy Priorities
We take an intersectional approach to our social policy priorities. We recognise 
the interconnected nature of social concerns and identities, and the resulting 
complexities of experience, discrimination, privilege and disadvantage. 
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Houses as Homes

The private rental market is not a realistic 
option for anyone in Victoria on a government 
payment or pension, leaving only social 
housing as an affordable option. With the 
lowest ratio of social housing to population in 
Australia, Victoria is not investing in equality. 
Safe, affordable housing underpins good 
social systems. Without it, our member 
organisations are being set up to fail, no 
matter how good their programs are. 

To create a home, people need housing as 
well as connection to place, persons and 
community. Homes build up a person’s 
security and are a space for relationships and 
belonging. For houses to become homes for 
the poorest in our community, we need  
social infrastructure, services and a 
community that is willing to connect at a 
personal and social level. 

1.	 All Victorians have sufficient, safe, secure, affordable housing, with a 
particular focus on those most in need.

2.	 Existing housing stock in Victoria is primarily used as homes. 

3.	 Housing built with government funding or with government incentives is 
prioritised as becoming homes for the poorest in Victoria.

4.	 ‘Affordable’ housing should be managed by the community and social 
services sector, and be affordable for the lowest paid workers in Victoria.

5.	 Support and connection at a personal and community level are prioritised for 
people who are homeless, at risk of homelessness and newly housed.

Our Strategic Intentions:

a)	 Build capacity and connection so that Catholic parish, Religious and school 
communities can build their communities with those who live in social housing 
and who are experiencing homelessness.

b)	 Establish a just definition of ‘Affordable Housing’.

c)	 Promote housing policy and funding that reflects the importance of place, 
ecology, community and social services in public and community housing 
developments. 

d)	 Build broad support for social policies and community attitudes that encourage 
houses to be used as homes rather than commodities for wealth creation.

Our Role and Goals:

•	The extent to which our advocacy and community engagement shape structural 
and holistic housing outcomes.

•	The adoption of rigorous policies.
•	Awareness of issues at a community level.
•	Place-based revitalisation efforts that prioritise community and ecological 

wellbeing.

Measures of Success:



Social Policy Priorities
We take an intersectional approach to our social policy priorities. We recognise 
the interconnected nature of social concerns and identities, and the resulting 
complexities of experience, discrimination, privilege and disadvantage. 
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Flourishing Families 
& Communities
For society to flourish, families and 
communities need to be grounded 
in relationships of connection, 
participation and mutual support. 
Inequality and fragmentation 
undermine the conditions that 
bring out the best in people and 
communities. 

1.	 Families are connected to wider community networks that allow for 
relationships of love, care and safety.

2.	 All people can participate and be welcomed in local and broader 
communities, working together to meet the diverse needs of people.

3.	 The various aspects of community life (homes, schools, services and 
businesses) work together for the common good, with attention and focus on 
early intervention, social policy and social service initiatives.

4.	 Social policy considers how to limit the impacts of inequality on families and 
young people, while working for connected communities and social cohesion. 

Our Strategic Intentions:

a)	 Build up cooperation and connections between health, schools, early years 
education, care settings and social services within the Catholic network. 

b)	 Establish foundations for co-funded and managed approaches for community 
development through collaboration between education and social service 
providers, building up relationships with diverse groups and communities to 
address their needs.

Our Role and Goals:

•	A more integrated Catholic network across education, health and social services.
•	Co-created cross-sector programs that respond collaboratively and purposefully 

to community needs.

Measures of Success:
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We take an intersectional approach to our social policy priorities. We recognise 
the interconnected nature of social concerns and identities, and the resulting 
complexities of experience, discrimination, privilege and disadvantage. 

20	 CSSV Strategic Plan 2025–2030 21

Women & Children 
Free from Violence 
in Homes and 
Communities

Due to previous work alongside various 
churches and organisations, there is 
broadening recognition of the importance 
of faith communities in the prevention 
of violence. From shared spirituality and 
teachings through to the practicalities of a 
community that is engaged and connected, 
the gendered drivers of violence can be 
addressed and violence prevented if faith 
communities work together. 

1.	 Faith communities are spaces where victim survivors are welcomed, 
understood and supported. 

2.	 Faith communities are spaces where perpetrators of domestic and family 
violence can come to understand their actions as contrary to core teachings, 
and be places of accountability, change and redemption.

3.	 The gendered drivers of violence are considered as a lens on organised 
programs and activities within social services, campaigns and the Catholic 
community more broadly.

Our Strategic Intentions:

a)	 Influence government strategy, deepen coordination for prevention of violence 
funding, and work to bring faith communities and their strengths into focus, 
with a particular emphasis on regional areas where services are lacking.

b)	 Support parish communities’ capacity to be trusted places of care by creatively 
infusing the safeguarding approach for family violence prevention.

c)	 Develop partnerships to build on the ‘Shining A Light’ pilot program. 

d)	 Support the work of Catholic schools on respectful relationships by linking to 
parishes, bringing a whole-of-Church approach to prevention of violence so 
parents can be confident in understanding and embracing what their children 
are being taught.

Our Role and Goals:

The breadth and depth of faith community engagement in building respectful 
relationships and preventing violence are demonstrated through:

•	active support of whole-of-community approaches to prevention
•	integration into safeguarding frameworks
•	expanded collaboration with Catholic schools.

Measures of Success:



Social Policy Priorities
We take an intersectional approach to our social policy priorities. We recognise 
the interconnected nature of social concerns and identities, and the resulting 
complexities of experience, discrimination, privilege and disadvantage. 
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Aboriginal and 
Torres Strait 
Islander peoples 
living in Victoria are 
recognised, valued 
and respectfully 
collaborated with
Victoria’s colonial past has led to an 
unreconciled present. For Catholic social 
services to be an effective witness to the 
good news which inspires our activities, we 
must better understand the ramifications 
of historic dispossession and our role in 
the present. The Uluru Statement from the 
Heart and associated work for truth, voice 
and treaty, show ways forward so that we 
may reconcile as people living together in 
the state of Victoria. 

Our Strategic Intentions:

Our Role and Goals:

Measures of Success:

1.	 Victorians recognise that there are important lessons from Aboriginal cultures 
and spirituality that can speak to our current society today. These lessons and 
ways of understanding are given space for expression and attention within the 
Catholic community and are ‘joyfully received by others’ within the Church.

2.	 Victorians recognise the truth that injustices of the past for Aboriginal people 
are intrinsically connected with the truth of injustices today.

3.	 Reconciliation is seen as an active process that everyone can be part of, in a 
personal, organisational and social context.

4.	 Treaty processes in Victoria are meaningfully engaged with in a positive spirit 
by the community as a way of leading to recognition of First Peoples, mutual 
respect and better outcomes for our society.

a)	 Facilitate education and knowledge-sharing between member organisations 
and beyond, and support the work of existing and emerging reconciliation 
action plans. 

b)	 Build up First Peoples leadership in our structure and facilitate platforms for 
voice and listening.

c)	 Discern and promote recommendations and practices from treaty and truth-
telling in Victoria relevant to social services and the Catholic community.

The extent to which we, and our members:

•	embed reconciliation and justice through formal and informal commitments
•	foster trusted partnerships with First Peoples communities
•	actively contribute to treaty and truth-telling efforts that shape attitudes of 

goodwill and enduring collaboration.




